The main objective of this paper was to look at the impact of Effective Communication on Organizational Performance. The discussion was based on series of empirical studies of communication and organizational performance. The research findings no doubt have validated the synerginous relationship between communication approach and efficient organizational performance. They also recommended that there can still be more room for improvement and consequently better performance if management embraces the following recommendations: More clarity of ideas before attempting to communicate; Better understanding of the physical and human environment when communicating; A thorough analysis of the purpose of communication; In planning communication, consultation should both be top down and bottom up, while all facts are rendered implicit and explicit; Consideration should be given to the content and tone of the messages; Whenever possible, the language or tone should not be only be edifying and elegant, but must be messages the receiver would find valuable; Communication messages that are precise and are of short run often possess long run importance; All stakeholders should be encouraged to be good listeners; Immediate actions must be accompanied and accomplished with communication; and Communication that would be effective require a follow up and effective feedback mechanism process.
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Conclusively, in all human organization, the art of communication cannot be overemphasized; it is the means by which people interact and work with one another. Just like blood stream in people, communication represents the bloodstream of organization. This means that nothing can be achieved in an organization without effective communication. Communication skills are important in all human endavours, including business. Even though communication skills are so important to success in the workplace, there are many individuals who find that there is a limit to their communication skills and that they seen to have reached a stumbling block in their progress. They may sometimes struggle to convey their thoughts and ideals in an accurate manner, making it difficult to reach their full potential as a communicator, a manager, and a leader of others.
Literature Review
Communication has been widely accepted by scholars and academies as the life hood of an organization because communication is needed for exchanging information, exchanging opinions, making plans and proposals, reaching agreement, executing decisions, sending and fulfilling orders and conducting sales (Blalock, 2005; Alyssa, 2006; Rotler, 2006; amongst others) . When communication stops, organized activity ceases to exist, and individual uncoordinated activities return in an organization. So, organization in an organization is an virtual as the blood of life. Ramah (1985) defines communication as "the transmission and reception of ideas, feelings and attitudes verbally or non-verbally to produce a favourable response". Draft (2000) defines communication as "the process by which information is exchanged and understood by two or more people usually with the intention to motivate on influence behavior".
Conceptual Framework

Definitions of Communication
Communication refers to the exchange of information between a sender (source) and a receiver (destination) so that it is received, understood and leads to action (Obamiro, 2008) . Obilade (1989) defines communication as "a process that involves the transmission of message from a sender to the receiver. Folarin (2003) defines communication as "any means by which a thought is transferred from one person to another". Communication is the process by which any person or a group shares and impacts information with/to another person (or group) so that both people (or groups) clearly understood one another (Soola, 2000) .
Not just giving information, it is the giving of understandable information and receiving and therefore, the transferring of a message to another party so that it can be understood and acted upon (Ode, 1999) . Ugbojah (2001) defines communication as "the process which involves all acts of transmitting messages to channels which link people to the languages and symbolic ……… which are used to transmit such messages. It is also the means by which such messages are received and stored. It includes the rules, customs and conventions which define and regulate human relationship and events".
In its simplest form, however, communication is the transmission of a message from a source to a receiver… or the process of creating shared meaning (Baran, 2004:4 Psychologists defined communication as "the process by which an individual (the communicator) transmits stimuli (usually verbal symbols) to modify the behaviours of the other individuals (communicates)". This definition describes what many extension workers and change agents hope to achieve. Sociologists see communications "as the mechanism through which human relations exit and develop". Some people define communication rather narrowly, saying "communication is the process whereby one person tells another something through the written or spoken word". This definition, from a book written by a journalist, seems reasonable for those in that field. So, there are definitions of communication as there are various disciplines.
Communication is from a latin word-communis, which means common or shared understanding. Communication therefore is a purposeful effect to establish commonness between a source and receiver (Schramn, 1965) . Whatever is being shared could be associated with knowledge, experience, thought, ideas, suggestions, opinions, feelings etc.
For the purpose of this paper, communication is defined as the process of exchanging or sharing information, ideas and feeling between the sender and the receiver.
Nature of Communication
Communication is very central to all human activities; thus is because everything we do and do not, communicate. Man's interaction with other human beings is a result of communication. Communication is the key around which human life revolves. Communication is also innate; every man is born with the ability from childhood, we learn to communicate by crying, smiling, kicking etc. Communication is made up of activities of under related elements which continue to function is the communication process. The fact is that the word communication is encompassing, ambiguous and pervasive. These three words capture the universal nature of communication and make everyone think they know something about communication. 
Functions of Communication
Importance of Communication
The importance of communication shall be looked at from the study of Moorhead and Griffin (1989) 
External Communication
External communication has to do with disseminating information and interaction with the immediate environmental elements such as customers, suppliers, creditors, etc. The effectiveness of this depends on how perfectly internal communication is handled.
Informal Pattern of Communication
Informal channel of communication is an official chain of command which flows in any direction. It is mostly used when there are gaps in or barriers to formal communication which disturb the employees from getting the information they require or desire. Common sources are; rumour(an unofficial channel which transmits unreliable information), grapevine(it carries more reliable and valuable information. It can be single strand, gossip or cluster). c. Non-Verbal Communication: this means using any form other than written and oral communication to transmit information. This includes the use of facial expressions, body movement and personal appearance to pass information. Important categories are Kinetic behavior, physical distance, tone of voice and object language.
Forms of Communication
2.1.7
Principles of Communication Certain principles are very essential to effective communication. These principles, according to Mangal and Mangal(2009) 
Organizational Performance
Organizational performance comprises the actual output or results of an organization as measured against its intended outputs (or goals and objectives). According to Richard et al (2009) , organizational performance encompasses three specific areas of firm outcomes: (a) financial performance (profit, return on assets, return on investments, etc.); (b) product market performance(sales, market share, etc); (c) shareholder return(total shareholder return, economic value added, etc.). The term organizational effectiveness is broader. Specialists in many fields are concerned with organizational performance including Strategic Planners, Operations, Finance, Legal, and Organizational Development. In recent years, many organizations have attempted to manage organizational performance using the balanced scorecard methodology where performance is treated and measured in multiple dimensions such as:  Financial performance  Customer service  Social responsibility(e.g. corporate citizenship, community outreach)  Employee stewardship.
Theoretical Framework
The theories of communication as identified by McGrawHill (2001) 
Cultivation Analysis:
This theory argues that television and other media play extremely important roles in how people view their world. According to the proponents of cultivation analysis most people in modern culture get much of their information in a mediated fashion rather than through direct experience. Thus, mediated source can shape people's sense of reality. This is especially the case with regards to violence. The theory posits that heavy television viewing cultivates a sense of the world that is more violent and scarier than is actually warranted.
2.2.5
Cultural Approach to Organization: Theories in this tradition argue that an organization's culture is composed of shared symbols, each of which has a unique meaning. Organizational stories, rituals, and rites of passage are examples of what constitute the culture of an organization.
2.2.6
Cultural Studies: Theorists in cultural studies maintain that the media represents ideologies of the dominant class in a society. This is due to the fact that the media is controlled by corporation that presented information to the public with profit making in mind. Cultural theorists, therefore, are concerned with media influence and how power plays a role in interpretation of culture.
2.2.7
Dramatism: This theoretical position compares life to a drama. As in dramatic action, life requires in sector, a scene, an act, some means for the action to take place and a purpose. A theoretical critic can understand a speaker's motivates of an analyzing these elements. Furthermore, dramatism argues that purging guilt is the ultimate motive, and theoreticians can be successful when they provide their audience with a means for purging their guilt and sense of identification with the theoreticians.
Expectancy Violation Theory:
This theory examines how non-verbal messages are structural. It advices that when communicative norms are violated, the violation may be perceived either favourably or unfaourable, depending on the receivers perception of the violator. Violating another's expectations may be a strategy used over other that of conforming to another's expectation.
2.2.9
Face-Negotiation Theory: This is concerned with how people in individualistic and collectivistic cultures negotiate face in conflict situation. The theory is based on face management, which describes how people from different cultures manage conflict negotiation in order to maintain face self-face and other face concerns explain the conflict negotiation between people from various cultures.
Groupthink Theory:
The theories contend that group members frequently think similarly and are reluctant to share unpopular or dissimilar ideas with others. When this occurs, groups prematurely make decision, some of which can have lasting consequences.
Mute Groups Theory:
Theorists in this group maintain that language serves men better than woman (and perhaps European-Americans better than African-American or other groups). This is the case because varieties of experiences of EuropeanAmerican men are named clearly in language, whereas the experiences of other groups (such as woman) are not.. due to this problem with language, women appear less articulate than men in public settings.
2.2.12
The Narrative Paradigm: This theory argues that humans are story telling animals. There theorists propose a narrative logic to replace the traditional logic of argument. Narrative logic, or the logic of good reasons, suggests that people judge the credibility of speakers by whatever their stories hang together coherently and whatever their stories ring true (fidelity). The theory allows for a democratic judgment of speakers, because no one has to be trained in oratory and persuasion to make judgment based on coherence and fidelity.
Organizational Information Theory: This theory
argues that the mean activity of organization is the process of making sense of equivocal information. Members of an organization accomplish this sensemaking process through enactment, salvation and retention of information. Organization are successful to the extent that they are able to reduce equivocality through these means.
Rational Dialectics Theory:
This theory suggest that rational life is always in process. People in relationships continually feel the pull-push of conflicting desires. Basically, people wish to have autonomy and connection, openness and protection, novelty and predictability. As people communicate in relationships, they attempt to reconcile these desires, but they never eliminate their needs for both of the opposing pairs.
2.2.15
The Rhetoric Theory: This is based on the available means of persuasion. That is a speaker which is interested in persuading his or her audience should consider the three rhetorical proofs: logic, emotion and ethical.
Social Exchange Theory:
This argues that interpersonal relationship is the satisfaction of people's self-interests. Theories in social exchange posit that self-interest is not necessarily a bad thing and that it can actually enhance relationship.
Social Penetration Theory:
This theory maintains that interpersonal relationships evolve in some gradual and predictable fashion. Penetration theorists believe that self-disclosure is the primary way that superficial relationships progress to intimate relationships.
Spiral of Silence Theory:
These theorists argue that due to their enormous power, the mass media has a lasting effect on public opinion. It maintains that mass media works simultaneously with public opinion to silence monitoring beliefs on cultural issues.
Standpoint Theory:
This posits that people are situated in specific social standpoints-they occupy different places in the social hierarchy. Hence, individuals view the social situation from particular vantage points.
Structuration Theory:
This theory argues that groups and organization create structures, which can be interpreted as organization's rules and resources. These structure, in turn, create social systems in organization. They posit that groups and organization achieve a life of their own because of the way their members utilize their structures.
Symbol Interaction Theory: This suggests that
people are motivated to act based on the meanings they assign to people, things and events. Furthermore, meaning is created in the language that people use with others and in private thought.
Uncertainty Reduction Theory:
This theory suggests that when strangers meet, their primary focus is on reducing them levels of uncertainty in the situation. Their levels of uncertainty are located in both behavioural and cognitive realms. That is, they may be unsure of how to behave (or how the other person will believe), they may also not be sure that they are thinking about one another. Furthermore, people's uncertainty is both at the individual level and rational level. Communication that would be effective require a follow up and effective feedback mechanism process. Kukule (2012) in" Internal communication crisis and its impact on organization's performance" cited that the importance of symmetry has been marked by Gruning and Hunt, describing symmetric communication as a source and a recipient which cannot be separated but are equal participants of a communication process seeking(striving for) mutual understanding and proportional two-way effect (Grunig, Grunig A. Larissa,1989) . The research work, carried out under the auspices of the paper, points at the lack of symmetric approach in internal communication, which is marked by the research participants(not representing the dominant coalition) as an important cause of the problem and of crisis in the organization. He opined that lack of leadership, unclear managerial style and incomprehension of employees' need for information created a fundamental problem in the organization's internal communication. Furthermore, the role of informal communication and "grape-vine telegraph" in an organization's communication is viewed as one of crucial factors influencing organization's operations and may become a threat to an organization. He further suggested that organizational crisis may not only be caused by external conditions which are difficult to control for an organization , but also by internal factors which are closely linked to communication problems in the organization.
Uses and Gratification
Gap in Literature
The gap in this literature is in the methodology adopted. It was based on review of existing journals. Further studies are suggested empirically in both service and non-service sectors as well as profit and non-profit making ventures because among the factors of production, human resource constitutes the biggest challenge because unlike inputs, employee management demands skillful handling of thoughts, feelings and emotions to secure highest productivity. Effective organizational communication plays an important role in this challenge.
Conclusion and Recommendations
The study hereby recommends that for an effective and efficient organizational performance, management must embrace; more clarity of ideas before communicating; better understanding of the physical and human environment when communicating; purpose of communication must be thoroughly analyzed; when planning communication, consultation should both be top down and bottom up, and all facts must be implicit and explicit; consideration should be given to the content and tone of the messages; the languages must be messages the receiver would find valuable; communication with precise messages and are short run often possess long run importance; all interested parties in communication should be encouraged to be good listeners; immediate actions must be accompanied and accomplished with communication; and lastly effective feedback and follow up mechanism process must succeed effective communication.
